D STRATEGIC PLAN 2026
Uiieda s e aey Five year reflection on progress, growth, and student success

Strategic Plan 2026 was developed to align district resources and actions with community priorities. This report highlights the
results, accomplishments, and progress achieved through focused effort from 2021-2026.
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o Growth in students enrolled . .
89% - Kansas 19 - Kansas in career and technical Five-year growth in
87% - United States 19 - United States education courses student enroliment

GOAL 1 CHALLENGING EVERY STUDENT To improve the academic performance of each student
—

El t Math o uburn
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yENS 9uag @ 12% Students continued to
Middle School Math ® 13% perform above state
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Middle School English Language Arts @ 19% academic areas while
demonstrating growth in
High School Math @ 18% literacy, mathematics,
and college/career
High School English Language Arts @ 18% readiness indicators.

To develop character attributes and strengthen interpersonal
GOAL 2 PREPARI NG EVERY STUDENT Skills that students need to be successful

Character development is an essential part of helping students succeed both in and out of the classroom. To support
this work, Auburn-Washburn provides age-appropriate lessons focused on building strong relationships, emotional
awareness, responsibility, and positive decision-making.
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INNOVATION. OPPORTUNITY. EXCELLENCE.



STRATEGIC PRIORITY AREAS SR SR

ACADEMIC ACHIEVEMENT

MATHEMATICS COLLEGE AND CAREER READINESS

District Outperformance of State Average (%)
7%

CONCURRENT
COLLEGE CREDIT

No. of students earning o
at least 12 college hours 54 /0
prior to graduation

CTE CREDENTIALS

No. of students earning

a career and technical 9 50/0
education credential

prior to graduation

2022 2023 2024 2025 2026

ENGLISH LANGUAGE ARTS
District Outperformance of State Average (%)
9%

AP/IB PARTICIPATION
No. of students

completing Advanced 31 0/0

Placement courses
and/or IB program credits

POSTSECONDARY SUCCESS*
Students who graduated

and achieved one of the 20/
recognized postsecondary 0
success outcomes

*Three-year trend for graduating classes (2021-2023)
2022 2023 2024 2025 2026

STUDENT PREPAREDNESS AND LIFE SKILLS

Adopted and implemented Embedded technology-rich Phased expansion from 8 early
character development instruction at every level childhood classrooms in 2021 to a
curriculum for grades Pre K-8 Added financial literacy courses goal of 20 classrooms by 2029
Implemented a Family and in grades 9-12 Increased number of

Community Engagement Added coding, digital media, and developmental screenings by 43%
program to connect families to computer science courses at the Achieved Parents as Teachers
support resources secondary level Blue Ribbon endorsement

The development of a In the past five years, every school building in the district has undergone renovations
l / comprehensive Master and upgrades to enhance safety, functionality, and overall learning environments.

=¢ Facility Plan guided the
® @ ®

district’s efforts to
address both current
and future facility programmatic
needs. The district will continue

to evaluate needs to ensure its Construction of a Addition of Innovation Addition of early Construction of

schools support evolving second middle school Center to expand career chlldhopd multipurpose bylldlng to
. . e and transition of sixth and technical learning classrooms in each support learning and

community priorities. grade to the middle level opportunities attendance area extracurriculars

INNOVATION. OPPORTUNITY. EXCELLENCE.
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